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PROJECT SUMMARY

Project Title			Seedling Production of Crucifers (Cabbage, Wombok, Broccoli)
Location Proponent		Abatan, Buguias, Benguet
Co-proponent			Mr. ni Mrs.
Address				Abatan, Buguias, Benguet
Loan Purpose	To become rich, and to Fund for the initial operation of the proposed project
Project Cost			300,000.00
Sources of Funds	
Equity (10%)			
Loan (50%)
Grant (40%)
Project Description





Project Feasibility Outline

I. Project Summary
a. Project Title		Seedling Production of Crucifers (Cabbage, Wombok, Broccoli)
b. Location Proponent	Abatan, Buguias, Benguet
c. Co-proponent		Not Known
d. Address			Abatan, Buguias, Benguet
e. Loan Purpose		Fund for the initial operation of the proposed project
f. Project Cost		Php 300,000.00
g. Sources of Funds
Equity (10%)	Php 35,000.00
Loan (50%)		Php 175,000.00
Grant (40%) 	140,000.00
II. Rationale
III. Objectives
a. General Objectives
b. Specific Objectives
IV. Marketing
a. Product
b. Demand Analysis
c. Supply Analysis
d. Demand and Supply Analysis
e. Marketing Program
i. Target Market
ii. Marketing
iii. Pricing
iv. Promotion
V. Project Description
a. Project Location
b. Project Beneficiaries
c. Components of the Project
***Production activities
d. Mechanics of Implementation
i. Production Schedule
ii. Production Cost
** based on production activities
iii. Organizational Management Aspects
** Project Time Table
VI. Financial Aspects
a. Assumptions Used
i. Market price fall between the range given
ii. Production volume will be the same or more than the projected volume
iii. The project will be self sustaining after three years 
iv. The productivity of the land is constant
v. The weather is favorable to attain the maximum volume of production
vi. Prices of farm inputs will be as follows:
1. Seedling tray
2. Steel Frame
3. Seeds
4. 
vii. Total farm inputs per year will be with aggregate of .05%
viii. Labor rate will be 200/day
ix. Farm inputs will all be consummated at the end of each production calendar

b. Total Project Cost
c. Financing Sources
d. Financial Aspects
i. Income Statement

	
	Particulars
	Year 1
	Year 2
	Year 3

	
	Sales
	
	
	

	
	Less: Cost of Sales
	
	
	

	
	Project Cost including operating expenses
	
	
	

	
	Cost of Sales
	
	
	

	
	Gross profit on Sales
	
	
	

	
	Loan Repayment
	
	
	

	
	Net Income
	
	
	



ii. Balance Sheet
	
	Particulars
	Dr
	Cr
	Remarks

	
	Cash Payables
	
	
	

	
	Inputs
	00
	
	

	
	Loan Repayments
	
	00
	

	
	Cash Receivables
	
	
	

	
	Sales
	
	
	

	
	Gross Income
	
	
	

	
	Net Income
	
	
	




iii. Cash Flow Statement

	
	Particulars
	Year 1
	Year 2
	Remarks

	
	Cash Flow
	
	
	

	
	Beginning Balance
	
	
	

	
	Grant Assistance
	
	
	

	
	Loan
	
	
	

	
	Equity
	
	
	

	
	Sales
	
	
	

	
	Total Cash Inflow
	
	
	

	
	Cash Outflow
	
	
	

	
	Fixed Assets
	
	
	

	
	Operating Capital (inclusive operating expenses, salaries, and wages)
	
	
	

	
	Loan Repayment (loan interest added)
	
	
	

	
	Total Cash Outflow
	
	
	

	
	Net Cash Outflow
	
	
	

	
	Ending Balance
	
	
	



iv. Proposed Amortization Schedule
Principal Amount	:	175,000.00
Interest			:	17, 500.00
TOTAL			:	192,500.00

	
	Year
	Credit
	Debit
	Balance

	
	
	Year 1
	Year 2
	
	

	
	Beginning Balance
	
	
	
	175,000.00

	
	Interest
	17,500.00
	17,500.00
	
	210,000.00

	
	2nd quarter (1st year)
	
	
	30,000.00
	180,000.00

	
	3rd quarter (1st year)
	
	
	30,000.00
	150,000.00

	
	4th quarter (1st year)
	
	
	30,000.00
	120,000.00

	
	1st quarter (2nd year) 
	
	
	30,000.00
	90,000.00

	
	2nd quarter (2nd year)
	
	
	30,000.00
	60,000.00

	
	3rd quarter (2nd year)
	
	
	30,000.00
	30,000.00

	
	4th quarter (2nd year)
	
	
	30,000.00
	-




e. Financial Analysis
i. Return of investment: net income/production cost x 100
ii. Cash Payback Period: Two Years




YFP Form #1
Personal Information Sheet

PERSONAL INFORMATION SHEET

A. PERSONAL PROFILE
Applicants Name	:	
Present Address	:	Km74 Alibacong, Bakun, Benguet
Provincial Address	:	
Email Address		:
Contact Numbers	:
Date of Birth		:
Place of Birth		:
Gender			:		Height:			Weight:
Nationality		:		Religion:
School			:
	Elementary
	Secondary
	Tertiary
	Post Baccalaureate
		
B. BUSINESS PROFILE
Business Organization	:
Business Address	:
Type of Business	:
Starting Capital		:
Purpose of Loan	:
Commodities		:
Amount of loan Applied	:
Servicing Bank		:
Address			:


Barangay Logo


March 12, 2010
      Date


Mr. Alumno Ampaguey
Chairman
Provincial Agriculture and Fishery Council
La Trinidad, Benguet

Dear Mr. Ampaguey,

	As the Barangay Captain of Barangay Ewan, I attest that Mr.    is a resident of __________ and is presently unemployed. Likewise, I have known him to be of good community standing

This certification is issued in compliance to the Young Farmers Program as a Young Farmer Entrepreneur.


    Mr. Capitan L. Kupitan
Signature over printed name






Mafc and Municipal Logo



March 12, 2010
      Date

Mr. Alumno Ampaguey
Chairman
Provincial Agriculture and Fishery Council
La Trinidad, Benguet

Dear Mr. Ampaguey

	In harmony thrust of pursuing agricultural and fishery development, I am highly recommending Mr. ________ to the Young Farmers Entrepreneur (YFE). Mr. _____________ is presently engaged in _____________ . 
	I strongly believed that h will be highly competitive as recipient of the YPE which will contribute in attaining its objectives


MR. MAFC								Mr. Agriculturist
MAFC Chairman							Municipal Agriculturist




Republic of the Philippines
Province of Benguet
La Trinidad
Provincial Agriculture and Fishery Council (PAFC)

2nd Endorsement
Date

	Respectfully endorsed to the Regional Agriculture and Fishery Council (RAFC) the herein action of the Provincial Agriculture and Fishery Council (PAFC) in its February 2011, regular PAFC Meeting favorably endorsing the project proposal entitled Seedling Production of Crucifers of Mr. ________, Young Farmer Proponent from Buguias, Benguet.

	For your favorable consideration and appropriate action.


			Alumno Ampaguey
			PAFC Chairman










